Strategic Plan 2017 - 2021

Context
VISUAL is one of Ireland’s leading contemporary art spaces. We work with
partners, stakeholders and communi@es to realize the transforma@ve beneﬁts of
the arts to society.

!

History
VISUAL is a project of Carlow Arts Centre Ltd., a company under the ownership of
Carlow County Council. This €18 million development is a joint project of the
Carlow Local Authori@es, made possible through the alloca@on of funding by the
Local Authori@es and a grant of €3.17 million by the Department of Arts, Sport &
Tourism under the ACCESS Programme. A site was generously donated by Carlow
College and an interna@onal architectural compe@@on was held by the RIAI, with
the ﬁnal award of contract to Terry Pawson, a Bri@sh architect with vast
experience in designing buildings for the arts and cultural sectors.
The Centre opened in 2009. It houses a 335-seat theatre and the largest whitecube gallery space in the country - a massive 12 metres high - where it produces a
programme of both commissioned and exis@ng high-quality na@onal and
interna@onal contemporary art, plus a host of performances and events in
mul@ple disciplines, including theatre, dance, ﬁlm, comedy, literature and music.

Some facts and ﬁgures:

!

VISUAL 2016 - 65,717 visitors

!

•

Gallery visitors have increased by 67% since 2013.

•

Over the past three years, theatre a]endance has grown by 25%, VISUAL’s share of
Box Oﬃce income has grown by 58% and bar income has grown by 13%.

!
!
!

•

Over the past three years, our Annual Programme funding from the Arts Council
has increased by 82%.

•

Over the past three years we have developed arts engagement programmes
around design thinking, augmented reality, architecture, urban planning, social
enterprise and digital technology with mul@ple partners across enterprise
development and educa@on.

Between Feb-May 2017, we have welcomed over 2000
schoolchildren into VISUAL to explore our current
exhibiQon season.

Our Mission
We enrich, inspire and improve the everyday through art

!
!

Our Vision
An interna@onal hub for realising the value of
contemporary arts prac@ce

!
!

Our Values
Inclusion
Excellence
Crea@vity
Collabora@on
Ethics

!

Key Themes

!

Three key areas have been iden@ﬁed as the drivers of our strategic development
over the next ﬁve years. They are our ar@s@c programming, our development of
value through our ac@vi@es, and our long-term sustainability. These themes
form our strategic objec@ves for 2017 - 2021 and are broken down into nine
individual goals in the following ways:

!

- through a focus on people, recognising that our many audiences, communi@es
and stakeholders are of central importance to what we do, and that the
exper@se of our team and Board are essen@al for successful delivery.

!

- through a focus on the ins@tu@on as a genera@ve hub, driving innova@ve and
collabora@ve explora@ons of the wider value of crea@vity and the arts.

!

- through a focus on processes, and ensuring the ar@s@c and opera@onal success
of the organisa@on through excellence, exper@se and collabora@on.

!

ObjecQves 2017-2021

!

1. Develop our audiences through inspiring, innova@ve and relevant
ar@s@c and engagement programmes based on excellence

!

2. Create value with and for our many communi@es of interest
through realising the transforma@ve beneﬁts of the arts

!

3. Contribute meaningfully to and develop the long term
sustainability of the cultural sector, including VISUAL

!
!

1.1 ConQnue to grow and develop inclusive audiences for the arts
• Iden@fy and remove physical, social and economic barriers to
accessing VISUAL and support, foster and provide opportuni@es
for arts par@cipa@on for our communi@es and schools.
• Develop targeted strategies to maintain and grow current
audiences and develop new ones, and monitor, evaluate and
improve visitors experience.
• Build and engage a strong network of local and regional visual
arts and theatre prac@@oners, both amateur and professional.

!

ObjecQve 1
Develop our audiences through inspiring, innova7ve and relevant
ar7s7c and engagement programmes based on excellence

!

VISUAL gives access to challenging and excellent contemporary art
prac@ce in a context that explores the value, richness and relevance of
the arts in our lives. We are commi]ed to providing meaningful access
to and advocacy for, contemporary ar@s@c prac@ce of the highest
quality through our exhibi@ons, events and ac@vi@es. Our unique scale
and regional loca@on within the allows for ambi@ous programming
and wide-reaching engagement opportuni@es with diverse audiences
– local, na@onal and interna@onal, online and in person. Our theatre
space is a focal point for rich local engagement and oﬀers access into
crea@ve and ar@s@c ac@vity.

1.2 Programme for excellence
• Maintain the integrity of the programme with visual arts as the
central medium and theatre as a valued route into arts
engagement, crea@ve self expression and social cohesion.
• Develop, maintain and enhance an ar@s@c programming policy
across visual arts and theatre.
• Posi@on engagement as a core programme ac@vity and build
relevance and ac@ve par@cipa@on through thema@c and crossdisciplinary approaches and ar@s@c decision-making.

!

1.3 Collaborate naQonally and internaQonally
• Seek na@onal/interna@onal partners that will support ambi@ous
and innova@ve programming, exhibi@on development and
touring poten@al.
• Inves@gate interna@onal funding opportuni@es.
• Grow interna@onal awareness of VISUAL through engagement in
the contemporary arts sector and targeted communica@ons
strategy.

!
!

2.1 Inspire wider understanding
• Eﬀec@vely communicate to stakeholders the outcomes and value
that VISUAL delivers to the region.
• Ar@culate the strategic and developmental poten@al of VISUAL
to local, regional and na@onal development bodies across
educa@on, community and economic development sectors.
• Con@nue to develop our cri@cal reputa@on through
communica@on of programme excellence.

!

2.2 Build valuable partnerships
• Clearly align the strategic development of VISUAL with local,
regional and na@onal development plans.
• Develop VISUAL’s capacity to connect to enterprise, science,
technology, engineering and design as key strengths in the
region.
• Work with Tourism partners to posi@on VISUAL as a key cultural
a]rac@on in the region.

!

ObjecQve 2
Create value with and for our many communi7es of interest through
realising the transforma7ve beneﬁts of the arts

!

We passionately believe that the arts have a vital role to play in the
cultural, social and economic development of the region, and that
access to meaningful engagement with the arts fosters the
development of self-esteem, well-being, self-expression, social
inclusion, crea@vity and enterprise, both in individuals and in socie@es.
VISUAL has enormous poten@al to create and generate value, as a spur
for the development of social and economic beneﬁts and as a hub of
crea@vity and innova@on within the region.

2.3 Deliver new value
• Collaborate with the 3rd level sector and research bodies to
devise and ﬁnd funding for projects that generate new
knowledge.
• Collaborate with community and educa@on partners to devise
and deliver projects/programmes that increase social capital
such as social inclusion, iden@ty, eﬃcacy, leadership, esteem and
well-being.
• Collaborate with educa@on and development bodies to devise
and deliver projects/programmes that develop crea@vity,
innova@on and enterprise in target audiences.

3.1 Grow the potenQal
• Maintain and further develop leadership and exper@se at Board
level to drive implementa@on of the Strategic plan.
• maintain and further develop the exper@se of the VISUAL team
and support delivery of the Strategic Plan through adequate
resourcing and investment
• Contribute to the sustainable development of ar@s@c prac@ce in
visual arts and theatre in the region.

!

3.2 Sustain our acQviQes
• Maintain, develop and enhance VISUAL’s high standard of ethics
in governance, stewardship and ﬁnancial management.
• Implement a ﬁnancial model that recognises the requirement to
develop diverse income streams and maintain proﬁtability, and
u@lise commercially successful events to sustain ar@s@c ac@vity.
• Work with Carlow County Council as our primary stakeholder to
safeguard the public investment in VISUAL.
ObjecQve 3
Contribute meaningfully to and develop the long term sustainability
of the cultural sector, including VISUAL

!

VISUAL is a key cultural asset in Ireland and the largest arts ins@tu@on
in the region. We recognise the importance of applying the highest
standards of ethical management and stewardship in sustaining and
safeguarding VISUAL on behalf of the people of Carlow. Our long-term
sustainability is inextricably linked to the development of a thriving
arts sector, crea@ng the ar@sts and audiences of the future.

!

3.3 Create the future
• Champion the value of the arts to society.
• Develop the narra@ve of Carlow as a hub for crea@vity and
innova@on.
• Posi@on ourselves as one of Ireland’s leading contemporary arts
centres and develop our authority and voice in the sector.

Strategic Objec7ves and goals 2017-2021:

people

1. Develop our audiences
through inspiring, innovative
and relevant artistic and
engagements programme
based on excellence

2. Create value with and for
our many communities of
interest through realising the
transformative benefits of the
arts

1.1 Grow inclusive audiences

!
!
•
•
•

•
•
•

!

1.2 Programme for excellence
•

Foster inclusive access
Maintain and further develop audiences
Engage prac@@oners

2. 1 Inspire wider understanding

!

processes

Communicate value to stakeholders
Communicate development poten@al
Build cri@cal reputa@on

•
•

Lead programming through Visual arts
Develop and maintain Ar@s@c Programming
Policies
Build engagement through ar@s@c decision
making

2.2 Build valuable partnerships

!
•
•
•

Align with wider development and arts plans
Connect with STEM as a key regional strength
Work with tourism partners

poten7al

1.3 Engage InternaQonally

!
•
•
•

!
2.3 Deliver new value
!
•
•
•

3. Contribute meaningfully to
and develop the long term
sustainability of the sector,
including VISUAL

!
3.1 Grow the potenQal
!
•
•
•

Maintain and develop leadership and
exper@se at Board level
Maintain and develop leadership and
exper@se in the VISUAL team
Support and sustain ar@s@c prac@ce

3.2 Sustain our acQviQes

!
•
•

•

Maintain and enhance ethical governance
Implement an appropriate ﬁnancial model and
sustain ar@s@c ac@vity through commercial
ac@vity
Safeguard the public investment

Seek na@onal/interna@onal partners
Inves@gate interna@onal funding
opportuni@es
Grow interna@onal awareness

Generate new knowledge through
research
Develop social capital
Develop crea@vity and innova@on

3.3 Create the future

!
!
•
•
•

Champion the value of the arts
Develop Carlow narra@ve
Posi@on VISUAL as a centre of na@onal
importance

